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STATEMENT BY THE MAYOR
[bookmark: _Toc358730939]The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community. It is the intention of the Ratlou Local Municipality to formulate a well-informed SDBIP in order to ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and achievement of the strategic goals of the municipality as set out in the Integrated Development Plan. 

It will ensure that the Administrative Head (Municipal Manager) is able to monitor the performance of senior managers, the Mayor, in turn, to monitor the performance of the municipal manager and more importantly, it will ensure that the community is able to monitor the performance of the municipality. In order to achieve this, the SDBIP should therefore determine the performance agreements between the Mayor and the Municipal Manager and, again in turn, between the Municipal Manager and senior managers (Strategic Managers) formulated and signed at the start of every financial year and approved by the mayor.


________________
Cllr M. JAFTA
HONOURABLE MAYOR

DATE_____/_____/______ 
















OVERVIEW BY THE MUNICIPAL MANAGER
The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is a requirement of the Municipal Finance Management Act, (MFMA) (Act No. 56 of 2003).
The SDBIP is the management and implementation tool which sets in-year information, e.g. quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of the Municipality. It provides credible management information and a detailed plan how the Municipality will provide services, and which inputs and financial resources should be used.
It is the mechanism that ensures that the IDP and Budget are aligned. It is an expression of the objectives of the municipality in quantifiable outcomes that will be implemented by the administration for the financial period. It includes the service delivery targets and performance indicators for each quarter, which is linked to the performance agreements of senior management. It therefore facilitates oversight over financial and nonfinancial performance of the municipality.
The SDBIP also assists the executive, council and the community in their respective oversight responsibilities since it serves as an implementation and monitoring tool
[image: Description: C:\Users\Tukisetsok\Documents\Ratlou LM\SDBIP\SDBIP 2015-2016\MM 001.JPG]
I thank you


_________________
LLOYD LEOKO
MUNICIPAL MANAGER






CHAPTER 1
1. [bookmark: _Toc358730940]INTRODUCTION 

1.1 Background
The Service Delivery and Budget Implementation Plan represent the operationalization of the Integrated Development Plan which was tabled in council as council’s strategic document. The Service Delivery and Budget Implementation Plan cascades the IDP Priorities, Objectives, and Targets into a one-year plan through which council will hold the administration accountable. 

The SDBIP therefore serves as a “contract” between the administration, council and community expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides the basis for measuring performance in service delivery against end of-year targets and implementing the budget. (MFMA Circular 13, 2005, pg2)
1.2 Legislative Imperative
In terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance Management Act (MFMA), the SDBIP is defined as a detailed plan approved by the mayor of a municipality for implementing the municipality’s delivery of municipal services and its annual budget, and which must indicate the following: – 

a) projections for each month of –
i. revenue to be collected, by source; and
ii. operational and capital expenditure, by vote 
b) service delivery targets and performance indicators for each quarter, and 
c) other matters prescribed 

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure projections for each month as well as the service delivery targets and performance indicators as set out in the SDBIP are made public after approval.  
The National Treasury, MFMA Circular 13 further provides a guide on the format and contents of the service delivery and budget implementation plan. According to Circular 13, the Top Layer SDBIP must consist of the following main sections: 
· Monthly projections of revenue to be collected for each source
· Monthly projections of expenditure (operating and capital) and revenue for each vote
· Quarterly projections of service delivery targets and performance indicators for each vote
· Ward information for expenditure and service delivery
· Detailed capital works plan broken down by ward over three years
Circular 13 also introduce technical service delivery and budget implementation plans, (technical SDBIPs) which cascade the Top Layer SDBIP into departmental plans. 
1.3 Our Approach
This plan attempts to comply with the requirements of the MFMA and Circular 13. It provides the strategic link between the IDP, budget and the operational plan of the municipality for a period of 12 months as required by legislation. 

The quarterly targets captured here will only indicate the number of outputs or indicators per quarter and the last date in terms of quarter in which the target must be achieved. Where there is a need to maintain a standard, the quarterly target will be captured as 100% meaning the annual target must be maintained.

[bookmark: _Toc358730941]CHAPTER 2
2. [bookmark: _Toc358730942]MUNICIPAL BACKGROUND 

2.1 Brief Municipal Background
Ratlou Local Municipality is one of the five local municipalities under the jurisdiction of Ngaka Modiri Molema District Municipality in the North-West Province. The municipality is a category B, and was established in 2000. 

It is divided into 14 wards and has 140 ward committee members. It is predominantly rural in character and agriculture forms the dominant economic activity. The municipality is led by a council of 27 elected councillors. The Mayor is the chairperson of the Executive Committee which is comprised of senior councillors who serve as chairpersons of the municipality’s portfolio committees. 


2.2 Institutional Arrangement

The municipality has 6 departments including the Office of the Municipal Manager. The departments are led by the Acting Municipal Manager and Senior Manager/Acting Senior Managers as indicated in the figure below. 

I. Office of the Municipal Manager
II. Department of Corporate Services
III. Department of Technical Services
IV. Department of Town Planning & Development
V. Department of Budget & Treasury
VI. Department of Community Services

2.3 Staffing Information

The municipality is led by the Acting Municipal Manager and 5 Senior Manager/Acting Senior Managers;

The municipality has an estimated staff compliment of about 235 employees. Some of the employees are unionised through IMATU and SAMWU

CHAPTER 3
3. [bookmark: _Toc358730943]2025/2026 SERVICE DELIVERY OBJECTIVES, KEY PERFORMANCE INDICATORS AND TARGETS

The section that follows contains the municipal service delivery objectives, Key Performance Indicators and targets for the 2025/2026 financial year. 

The first part contains council’s high-level objectives, which indicate what the municipality hope to deliver at the end of the financial year and how the organisation will look like to both the external and internal customers. 

Ratlou Local Municipality utilises the Balanced Score Card as the model to plan, implement, monitor and evaluate performance. With an emphasis on "balanced", the Scorecard uses four perspectives to answer critical service delivery questions. This provides the balance that successful organizations seek in measuring performance: The perspectives of the balanced Score Card are depicted in the table below: 
	Perspective
	Definition
	Leading Question 

	Customer
	The municipality must focus on how to meet service needs in an efficient manner
	Is the organization delivering the services communities or its customers want?

	Financial
	The municipality must focus on how to meet service needs in an efficient manner.
	Is the service delivered at a good price?

	Internal Business
	The municipality needs to focus on those critical operations that enable them to satisfy citizens.
	Can the organisation improve upon a service by changing the way a service is delivered?

	Innovation, Learning and Growth 
	The organization’s ability to improve and meet citizen demands ties directly to the employees’ ability to meet those demands
	Is the organisation maintaining technology and employee training for continuous improvement?  



The high level municipal strategic objectives are contained in the table below according to the perspectives of the Balanced Score Card and the National Key Performance Areas of Local Government.
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	Key Performance Area
	Municipal Transformation and Organisational Development
	Service Delivery and Infrastructure Development

	Local Economic Development

	Municipal Financial Viability

	Good Governance and Public Participation

	Spatial Rationale

	CUSTOMER
	
	Provision of Basic Municipal Services and Infrastructure
	
	
	Enhance Communication
	

	
	
	
	Promote Local Economic Development & Job Creation
	
	
	

	
	
	Facilitate the Provision of Housing Services
	
	
	Promote Community Participation
	

	
	
	
	
	
	
	

	
	
	
	
	
	Promote Good Governance
	

	FINANCIAL
	



	

	
	Improve Asset Management
	
	

	
	
	
	
	Enhance Revenue 
	
	

	
	



	
	
	

	Promote Financial Accountability 
	

	[bookmark: _Toc73205652]INNOVATION
LEARNING AND GROWTH
	Retain and Recruit Talented Employees
	
	
	
	
	

	
	Achieve Employment Equity 
	
	
	
	Promote Accountable, Efficient and Transparent Organization
	

	
	Promote Innovation Learning and Growth
	
	
	
	
	

	
	
	
	
	
	
	

	
INTERNAL BUSINESS

	Achieve a Positive & Productive Employee Climate
	
	
	
	Achieve Clean Audit
	Improve Spatial Planning

	
	Improve Technology Efficiency
	
	
	
	
	

	
	Promote Planning and Performance Management
	
	
	
	
	



[bookmark: _Toc358730945][bookmark: _Toc358730956]3.2	Key Performance Indicators and Quarterly Targets
	[bookmark: _Hlk110967985]KPA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Promote Planning and Performance Management
	Number of reviewed IDP Adopted by Council
	2022/2027 IDP
	1 2026/2027 IDP Adopted by Council by 31 May 2026
	R 50 000
	Integrated Planning
	-
	-
	Project Phase
Draft IDP
Approved by 31st March 2026
	Community Consultation & Adopted 26/27 IDP by 31 May 2026
	Council Resolution & IDP Document

	
	Number of SDBIP Approved by the Mayor
	2017/2022 IDP
	1 Service Delivery and Budget Implementation Plan Approved by 12 June 2026
	
	
	-
	-
	-
	1 Service Delivery and Budget Implementation Plan Approved by 12 June 2026 by the Mayor
	Copy of SDBIP signed by the mayor

	
	Number of IDP Rep forums held
	3
	4 IDP Representative forum meetings held by 30 June 2026
(1 per quarter)
	Operational
	
	1 IDP Representative forum meetings held by 30 September 2025
	1 IDP Representative forum meetings held by 30 December 2025
	1 IDP Representative forum meetings held by 30 March 2026
	1 IDP Representative forum meetings held by 30 June 2026
	Attendance Registers, Agenda, Minutes & Invite

	
	Number of IDP Steering Committee meetings held
	3
	4 IDP Steering Committee Meetings held by 30 June 2026(1 per quarter)
	Operational
	
	1 IDP Steering Committee Meeting held by30 September 2025 
	1 IDP Steering Committee Meeting held by 30 December 2025
	1 IDP Steering Committee Meeting held by 30 March 2026
	1 IDP Steering Committee Meeting held by 30 June 2026
	Attendance Registers, Agenda, Minutes & Invite

	
	Number of Community meetings held
	1
	2 Community meetings held by 30 June 2026
(Q 2 & Q 4)
	Operational
	
	-
	1 Community Meeting held by 31 Dec 2025
	-
	1 Community Meeting held by 30 June 2026
	Attendance Registers, Agenda & Invite

	
	Number of IDP & Budget Schedule Activities adopted by Council
	2017/2022 Schedule of Activities (IDP/Budget)
	1 2025/2026 IDP & Budget Schedule of Activities Adopted by 31 August 2025
	Operational
	
	IDP & Budget Schedule of Activities Adopted by 31 August 2025
	-
	-
	-
	Council Resolution

	
	Number of Mid-term Assessment Held
	1
	1 Mid Term Assessment held by 31 January 2026
	R 600 000
	
	-
	-
	1 Mid Term Assessment held by 31 January 2026
	-
	Report signed off by MM































	KPA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Promote Planning and Performance Management
	Number of Strategic Planning sessions held 
	2024/2025
	1 Strategic Planning Session held by 31 December 2025
	R 600 000
	Integrated Planning
	-
	-1 Strategic Planning Session held by 31 December 2025
	
	-
	Council Resolution &
Strategic Planning Report

	
	Number 2024/25 Annual Reports adopted by council
	2023/2024 Annual Report
	1 24/25 Annual Report Adopted by Council by 31 January 2026
	R 210 000
	
	-
	-
	24/25 Annual Report Adopted by Council by 31 January 2026
	-
	Council Resolution 
Annual report

	
	PMS Policies reviewed & adopted by Council
	Existing
	1 PMS Policy reviewed & adopted by Council by 31 May 2026
	Operational
	
	-
	-
	-
	1 PMS Po  licy reviewed & adopted by Council by 31 May 2026
	Council Resolution
PMS Policy

	Improve Technology Efficiency
	Number of reviewed and adopted IT Master Plans
	Existing
	1 IT Master Plan reviewed & adopted by Council by 30 June 2026
	R 800 000
	Technology Efficiency
	.-
	-  
	-
	1 IT Master Plan reviewed & adopted by Council by 30 June 2026
	Council Resolution on the Report
IT Master Plan

	
	Number of software licences renewed 
	4
	3 software licences renewed by 30 July 2025 
(Teammate Payday, CaseWare, Pastel & Office)
	R 900 000
	
	3 software licences renewed by 30 July 2025 (Pastel, Teammate, CaseWare Office & Payday)
	-
	-
	-
	Signed Report by MM

	
	Number of Reports on Software and Hardware updated
	Existing
	4 Reports on Software & Hardware updates by 30 June 2026
(1 per quarter)
	R 590 000
	
	1 Report on Software & Hardware updates by 30 September 2025
	1 Report on Software & Hardware updates by 31 Dec 2025
	1 Report on Software & Hardware updates by 30 March 2026
	1 Report on Software & Hardware updates by 30 June 2026
	Signed Report by MM

	
	Number of Operational Disaster and Business Continuity Plans Implemented
	Existing
	1 Operational Disaster and Business Continuity Plan implemented by 30 June 2026
	R 150 000 
	
	-
	-
	-
	1 Operational Disaster and Business Continuity Plan implemented by 30 June 2026
	Signed Report by MM
ODBCP








	[bookmark: _Hlk110966975]
KPA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Retain & Recruit Talented Employees
	Number of Revised Policies adopted by Council
	28 Policies
	31 HR Policies reviewed & adopted by 30 May 2026

	Operational
	Talented Employees
	-
	-
	-
	 31 HR Policies reviewed & adopted by 30 May 2026

	Council Resolution & 31 Adopted HR Policies

	
	Number of Human Resource Management Strategy Developed & Reviewed
	Existing
	1 Human Resource Management Strategy Developed & Reviewed by 30 May 2026
	Operational
	
	-
	-
	-
	1 Human Resource Development Strategy Developed & Reviewed - by 30 May 2026
	Council resolution
 Human Resources Management Strategy

	Promote Innovation Learning and Growth
	Number of 2025/2026 Workplace Skills Development Plan (WSDP) Developed & Adopted by Council
	2024/2025 WSDP
	1
WSDP adopted by 31 March 2026
	R 800 000
	Skilled Workforce & Community
	-
	-
	-
	1 2025/2026 WSDP submitted to LGSETA by 30th April 2025
	Council Resolution & WSDP

	
	Number of 2025/2026 WSDP submitted to LGSETA by 30th April 2025
	
	1 2025/2026 WSDP submitted to LGSETA by 30th April 2025
	Operational
	
	-
	-
	-

	1 WSDP adopted by 30 May 2026
	Proof of Submission & 2025/2026 WSDP 

	
	Number of Municipal Employees benefitting from Bursary Policy
	New
	08 Municipal Employees benefitting from Bursary Policy by 30 June 2026
	R 350 000
	
	-
	-
	-
	08 Municipal Employees benefitting from Bursary Policy by 30 June 2026
	Signed Agreements

	
	Number of applicants benefiting from the Tertiary fund assistance 
	28
	28 applicants benefiting from the Tertiary fund assistance by 30 March 2026
	R 600 000
	
	-
	-
	28 applicants benefiting from the Tertiary fund assistance by 30 March 2026
	-
	Signed Agreements




	[bookmark: _Hlk110967023]KPA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Achieve Positive Employee Climate
	Number Employment Equity Plans submitted to the dept of employment & labour
	Employment Equity Plan
	1 Employment Equity plan submitted to the Department of Employment & Labour by 15 January 2026
	Operational
	Representative workforce
	-
	-
	1 Employment Equity plan submitted to the Department of Employment & Labour by 15 January 2026
	-
	Council resolution and acknowledgement letter from Dept. Labour 

	
	Number of LLF Meetings held
	3
	4 LLF Meetings held by 30 June 2026
	Operational
	
	1 LLF Meeting held by 30 Sep 2025
	1 LLF Meeting held by 31 Dec 2025
	1 LLF Meeting held by 30 March 2026
	1 LLF Meeting held by 30 June 2026
	Invitations, Minutes, Attendance Register & Agenda

	
	Number of employees that have signed Code of conduct  
	215
	212 employees that have signed Code of conduct by 31 July 2025
	Operational
	
	212 employees that have signed Code of conduct by 31 July 2025  
	-
	-
	-
	Signed copies of Code of Conduct 

	
	Number of EAP & OHS programmes implemented
	3
	3 EAP & OHS programmes implemented by 30 June 2026 ( Q1 & Q4)
	R 450 000
	
	1 EAP and OHS programme implemented by 30 September 2025
	-
	-
	1 EAP and OHS programme implemented by 30June 2026
	Council Minutes, Reports on Implementation of EAP & OHS programme

















	KPA: FINANCIAL VIABILITY

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	
Promote Financial Accountability
	2026/2027 Budget approved by Council
	2024/2025 Budget 
	2026/2027 Budget approved by 31 May 2026
	Operational
	Accountable and Transparent Institution
	Budget Schedule of Activities Adopted by 28 Aug 2025
	-
	Draft Budget by 30 March 2026
	2026/2027 Budget Approved by 31 May 2026
	Council Resolution & Approved Budget

	
	Number of   Budget Related policies* adopted by Council
	14 Policies
	16 Budget related Policies Adopted by 30 May 2026
	Operational
	
	-
	-
	16 Draft Policies Noted by Council by 30 March 2026
	16 Policies Adopted by Council by 31 May 2026
	Council Resolution & Policies

	
	2025/2026 Adjustment Budget Approved by Council
	2024/25 Adjustment budget approved
	1 Approved 2025/2026 Adjustment Budget by 28 February 2026
	Operational
	
	-
	Budget Analysis Report (Actuals) by 31 December 2025
	1 Approved 2025/2026 Adjustment Budget by 28 February 2026
	-
	Council Resolution & Approved 2025/2026 Adjustment Budget

	
	Number of Council approved 2025/2026 Annual Financial Statements (AFS) submitted to the Office of the Auditor-General (A-G)
	2023/2024 Audited AFS
	1 2025/2026 AFS submitted to A-G by 
30 August 2026
	R 7 500 000
	
	1 2025/2026 AFS submitted to A-G by 
30 August 2026
	-
	-
	-
	Acknowledgement letter by the Office of A-G/ Proof of Submission of AFS

	
	Number of Supply Chain Management reports submitted to council
	Existing
	4 Supply Chain Management reports submitted to council for noting by 30 June 2026
 (1 per quarter)
	Operational
	
	1 Supply Chain Management report submitted to Council for noting by 30 Sep 2025
	1 Supply Chain Management report submitted to Council for noting by 31 Dec 2025
	1 Supply Chain Management report submitted to Council for noting by 30 March 2026
	1 Supply Chain Management report submitted to Council for noting by 30 June 2026
	Council Minutes & Supply Chain Management Reports



* Policies:  Approval of Budget Policy, Funding & Reserve Policy, Credit Control & Debt Collection Policy, Cash Management & Investment, Assets Policy, Indigent Support, Virement Policy, Provision for Bad Debt Policy,  Tariff Policy, Supply Chain Management Policy, Overtime Policy, Cellphone Policy, Subsistence and Travelling, Leave Polic, Bursary Policy & Rates Policy


	KPA: FINANCIAL VIABILITY

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Revenue Enhancement
	Number of Consumer Awareness campaigns held 
	New
	2 Consumer Awareness campaigns held by 30 June 2026
	Operational
	Increased Municipal Revenue 
	1 Consumer Awareness campaigns held by 30 September 2025
	-
	1 Consumer Awareness campaigns held by 30 March 2026
	-
	Attendance Register, Agenda, Minutes & Invite

	
	Number of MPRA meetings held
	Existing
	4 MPRA meetings held by 30 June 2026
(1 per quarter)
	Operational
	
	1 MPRA meetings held by 30 September 2025
	1 MPRA meetings held by 31 December 2025
	1 MPRA meetings held by 30 March 2026
	1 MPRA meetings held by 30 June 2026
	Attendance Register, Agenda, Minutes & Invite

	
	% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100)
	35%
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100) by 30 June 2026
	Operational
	
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100) by 30 Sept 2025
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100) by 31 Dec 2025
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100) by 30 March 2026
	95% Collection of billed revenue (i.e., Opening Balance + Billing-impairment-closing + billing*100) by 30 June 2026
	Sec 71 Report

	Improve Assets Management
	Number of Reports on Updated Assets Register noted by the Audit Committee
	Existing
	4 Reports on Updated Assets Registers noted by the Audit Committee by 30 June 2026
	Operational
	Improved Assets
	1 Report on Updated Assets Registers noted by the Audit Committee by 30 Sept 2025
	Report on Updated Assets Registers noted by the Audit Committee by 31 Dec 2025
	Reports on Updated Assets Registers noted by the Audit Committee by 30 March 2026
	Report on Updated Assets Registers noted by the Audit Committee by 30 June 2026
	Committee Minutes & Updated Assets Registers

	
	Number of Assets committees established
	Existing
	1 Asset committees established by 30 Sept 2025
	Operational
	
	1 Asset committees established by 30 Sept 2025
	-
	-
	-
	Appointment Letters

	
	Number of Assets Verifications conducted
	Existing
	4 Assets Verifications conducted by 30 June 2026
	Operational
	
	1 Assets Verifications conducted by 30 September 2025
	Assets Verifications conducted by 31 December 2025
	Assets Verifications conducted by 30 March 2026
	Assets Verifications conducted by 30 June 2026
	Assets Verification Report 

	
	Number of reports on Fleet Usage submitted to Council 
	15
	4 reports on Fleet Usage submitted to Council by 30 June 2026
(1 per quarter)
	R 4 870 000
	
	1 report on Fleet Usage submitted to Council by 30 September 2025 
	1 report on Fleet Usage submitted to Council by 31 December 2025 
	1 report on Fleet Usage submitted to Council by 30 March 2026 
	1 report on Fleet Usage submitted to Council by 30 June 2026 
	Council Minutes, Reports on Fleet Usage

	
	Number of Assets Committee Meetings held
	3
	3 Assets Committee Meetings held by 30 June 2026
	Operational
	
	-
	1 Asset Committee Meeting held by 31 December 2025
	1 Asset Committee Meeting held by 30 March 2026
	1 Asset Committee Meeting held by 30 June 2026
	
Attendance Registers


	KPA: FINICIAL VIABILITY

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Achieve Clean Audit
	Number of quarterly AFS submitted to Council
	New
	3 quarterly AFS submitted to Council for noting by 30 June 2026
(1 per quarter)
	Operational
	Improved Audit Outcome
	
	1 quarterly AFS submitted to Council for noting by 31 December 2025
	1 quarterly AFS submitted to Council for noting by 30 March 2026
	1 quarterly AFS submitted to Council for noting by 30 June 2026
	Council Minutes & AFS

	
	Number of Audit Plans Developed to address Auditor – General (A-G Queries adopted by Council 
	
2021/22 Audit Action Plan
	1 Audit Action Plan Developed by 31 January 2025
	Operational
	
	-
	-
	1 Audit Action Plan Developed by 31 January 2025
	-
	Proof of Submission/Acknowledgment letters from PT and NT

	
	Number of Reports on the Implementation of the Audit Action Plan noted by Council
	Existing
	 2 Reports on the Implementation of the Audit Action Plan noted by Council  by 30 June 2026
[bookmark: _GoBack](3rd and 4th Quarter )
	Operational
	
	-
	-
	1 report on the implementation of the AAP noted by Council by 30 March 2026
	1 report on the implementation of the AAP noted by Council by 30 June 2026
	Plan Signed by Municipal Manager & Reports on the implementation of PAAP, Council Munites

	
	Number of PAAP reports included in the Management Meeting
	
PAAP Progress Report
	4 PAAP reports included in the Management Meeting (1 per quarter) 30 June 2026
	Operational
	
	1 PAAP report included in the Management Meeting by 30 September 2025
	1 PAAP report included in the Management Meeting by 31 December 2025
	1 PAAP report included in the Management Meeting by 30 March 2026
	1 PAAP report included in the Management Meeting by 30 June 2026
	Management Minutes & PAAP Reports

	
	Number of Procurement Plans developed and adopted by Council  
	Existing
	1 Procurement Plan developed and adopted by Council by 31 July 2025
	Operational
	
	1 Procurement Plan developed and adopted by Council by 31 July 2025
	-
	-
	-
	Council Resolution & Adopted Procurement Plan





	[bookmark: _Hlk33176154]KPA: LOCAL ECONOMIC DEVELOPMENT

	Corporate Objective
	Key Performance Indicator
	Baseline
	 Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	
Promote Local Economic Development & Job Creation
	Number of Jobs created through Expanded Public Works Programme, Community Workers Programme, Capital Projects and other Local Economic Development initiatives
	1000
	1769
Jobs created by 30 June 2026
	R 33 906 450 (MIG)
	Growing Local Economy & Improved Livelihoods
	-
	-
	-
	1769
Jobs created by 30 June 2026
	Signed List of Beneficiaries & Employment Contracts

	
	
	
	
	R 2 000 000
(EPWP)
	
	
	
	
	
	

	
	Number of SMMEs/Cooperatives support initiatives
	4
	6 SMMEs/Cooperatives support initiatives by 30 June 2026 (Funding, Business Plan Development, Exhibitions, Training & Workshops)
	R650 000
	
	-
	2 SMMEs/Cooperatives Support initiatives by 31 December 2025
	2 SMMEs/Cooperatives Support initiative by 30 March 2026
	2 SMMEs/Cooperatives Support initiatives by 30 June 2026
	Council minutes, Report on SMME/Cooperatives Support Initiatives

	
	Number of reports on the implementation of the SLP
	Existing
	4 reports on the implementation of the SLP by 30 June 2026
(1 per quarter)
	Operational
	
	1 report on the implementation of the SLP by 30 September 2025
	1 report on the implementation of the SLP by 31 December 2025 
	1 report on the implementation of the SLP by 30 March 2026 
	1 report on the implementation of the SLP by 30 June 2026 
	Council Minutes & Report on SLP

	
	Number of Signage & Branding Erected (Information Boards)
	New

	10 Signage & Branding Erected by 30 June 2026
(Information Boards)
	R150 000
	
	-
	-
	-
	10 Signage & Branding Erected
	Proof of Installation (Photos & Report)

	
	Number of reports on Profiled Lodges, Game Lodges & B&Bs
	New
	3 Reports on Profiled Lodges, Game Lodges & B&Bs noted by Council by 31 December 2025
	Operational
	
	1 Report on Profiled Lodges, Game Lodges & B&Bs noted by Council by 30 September 2025
	2 Reports on Profiled Lodges, Game Lodges & B&Bs noted by Council by 31 December 2025
	-
	-
	Council Minutes & Report on profiled lodges









	[bookmark: _Toc358730954]KPA: SPATIAL RATIONALE

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Improve Spatial Planning
	Number of reports on Land Use Applications noted by Council
	2020/2025 SDF
	4 reports on Land Use Applications submitted to Council for Noting by 30 June 2026
(1 per quarter)  
	
Operational

	Integrated Sustainable Human Settlement
	1 report on Land Use Applications submitted to Council for Noting by 30 September 2025
	1 report on Land Use Applications submitted to Council for Noting by 31 December 2025 
	1 report on Land Use Applications submitted to Council for Noting by 30 March 2026
	1 report on Land Use Applications submitted to Council for Noting by 30 June 2026
	Council Minutes & Copies of Approved Reports

	
	Number of Site Demarcations conducted
	New
	500 Site Demarcations conducted by 30 June 2026
	R 2 000 000
	
	-
	-
	-
	500 Site Demarcations conducted by 30 June 2026
	Appointment Letters, & Reports 

	
	Number of reviewed & adopted land use schemes adopted by Council
	2016 Land Use Scheme
	1 Reviewed and adopted Land Use Scheme by 30 June 2026
	R 150 000
	
	-
	-
	-
	1 reviewed and adopted land use scheme by 30 June 2026
	Council Minutes. Copy of Land Use Scheme & Reports

	
	Number of reports on the Re-Development of Setlagole Commercial Hub
	Complex existing
	4 Reports on the Re-Development of Setlagole Commercial Hub noted by Council
(1 Per quarter)
	R 150 000
	
	1 report on the Setlagole Re-Development noted by Council by 30 September 2025
	1 report on the Setlagole Re-Development noted by Council by 31 December 2025
	1 report on the Setlagole Re-Development noted by Council by 30 March 2026
	1 report on the Setlagole Re-Development noted by Council by 30 June 2026
	Council Minutes & Report on the Re-Development of Setlagole Commercial Hub








	KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

	Corporate Objective
	Key Performance Indicator
	Baseline
	 Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Provision of Basic Municipal Services and Infrastructure
	Number of   Reports on Waste Removal noted by Council
	New
	4 Waste Removal Reports noted by Council by 30 June 2026
(1 per quarter)
	Operational

	Clean & Healthy Environment
	1 Waste removal Report noted by Council by 30 September 2025

	
1 Waste removal Report noted by Council by 31 December 2025

	
1 Waste removal Report noted by Council by 30 March 2026

	
1 Waste removal Report noted by Council by 30 June 2026

	Council Minutes & Reports on Waste Removal

	
	Number of Disaster Committees established
	New
	1 Disaster Committee established by 30 September 2025
	Operational
	
	1 Disaster Committee established by 30 September 2025
	-
	-
	--
	Attendance Register, Copies of Acceptance letters by Committee Members

	
	Number of Disaster Management Committee Meetings held
	4
	3 Disaster Committee meetings held by 30 June 2026
	Operational
	
	-
	1 Disaster Committee meetings held by 31 December 2025
	1 Disaster Committee meetings held by 30 March 2026
	1 Disaster Committee meetings held by 30 June 2026
	Attendance Register, Invite, Minutes & Agenda

	
	Number of Traffic Sites with operational drivers’ license testing Grounds established
	New
	1 Traffic Sites with operational drivers’ license testing Grounds established by 30 June 2026
	R 3 000 000
	
	-
	-
	-
	1 Traffic Sites with operational drivers’ license testing Grounds established by 30 June 2026
	Completion Certificate

	
	Number of reports on Road and Public safety awareness campaigns held
	New
	4 Reports on Road and Public safety awareness campaigns held by 30 June 2026
	Operational
	
	1 Report on Road and Public safety awareness campaigns held by30 September 2025
	1 Report on Road and Public safety awareness campaigns held by31 December 2025
	1Report on Road and Public safety awareness campaigns held by 30 March 2026
	1 Report on Road and Public safety awareness campaigns held by 30 June 2026
	Attendance Register, Invites & report on Road and Public safety awareness








	KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Promote Innovation, Learning & Growth
	Number of Library Awareness Programmes Held
	4
	5 Library Awareness Programmes Held by 30 June 2026
	Operational
	Clean & Healthy Environment
Improved Livelihoods
 & Better Community Services
	1 Library Awareness programme held by 30 Sep 2025
	2 Library Awareness programme held by 31 Dec 2025
	1 Library Awareness programme held by 30 March 2026
	1 Library Awareness programme held by 30 June 2026
	Report to Council on Library awareness programme, Invite & Attendance Register

	
	Number of Library Statistical Reports submitted to ACSR
	New
	4 Library Statistical Reports submitted to ACSR by 30 June 2026
	Operational
	
	1 Library Statistical Report submitted to ACSR by 30 September 2025
	1 Library Statistical Report submitted to ACSR by 31 Dec 2025
	1 Library Statistical Report submitted to ACSR by 30 March 2026
	1 Library Statistical Report submitted to ACSR by 30 June 2026
	Report to Council on Library Statistics & Proof of Submission

	
	Number of Libraries with Functional Committees
	New
	3 Libraries with Functional Committees by 30 June 2026
(Q2, Q3&Q4)
	Operational
	
	-
	1 Library with Functional Committee by 31 Dec 2025
	1 Library with Functional Committee by 30 March 2026
	1 Library with Functional Committee by 30 June 2026
	Report to Council on Functionality of Library Committees

	
	Number of Library Committee Meeting Held
	New
	12 Library Committees meetings held by 30 June 2026
(1 per Quarter)
	Operational
	
	3 Library Committee meeting held by 30 September 2025
	
3 Library Committee meeting held by 31 Dec 2025
	
3 Library Committee meeting held by 30 March 2026
	
3 Library Committee meeting held by 30 June 2026
	Report to Council, Agenda, Invite & Minutes, Attendance Register

	
	Number of New Library Users registered
	New
	60 New Library users registered by 30 June 2026
	Operational
	
	15 New Library users registered by 30 September 2025 
	15 New Library users registered by 31 Dec 2025
	15 New Library users registered by 30 March 2026
	15 New Library users registered by 30 June 2026
	Report to Council & register of New Users










	KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

	[bookmark: _Hlk15983512]Corporate Objective
	Key Performance Indicator
	Baseline
	 Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Provision of Basic Municipal Services and Infrastructure
	Number of Reports on Serviced and Maintained High Mast & Flood Lights 
	4 Reports
	4 Reports on Serviced and Maintained High Mast & Flood Lights by 30 June 2026
	R 2 500 000
	Improved Livelihoods
Better community services
	1 Report on Serviced and Maintained High Mast & Flood Lights by 30 Sep 2025 
	1 Report on Serviced and Maintained High Mast & Flood Lights by 31 Dec 2025
	1 Report on Serviced and Maintained High Mast & Flood Lights by 30 March 2026
	1 Report on Serviced and Maintained High Mast & Flood Lights by 30 June 2026
	Technical Report on serviced high mast lights signed by Senior Manager

	
	Number planned Maintenance projects undertaken on municipal facilities
	2
	5 Planned Maintenance projects undertaken on municipal facilities by the 30th June 2026

	R 3000 000
	
	1 Maintenance Projects done by 30 Sep 2025
	1 Maintenance Projects done by 31 Dec 2025
	1 Maintenance Projects done by 30 March 2026
	1 Maintenance Projects done by 30 June 2026
	Complete project Files with Completion Certs

	
	Number of Updated and Approved Indigent Registers
	1
	1 Updated & Approved Indigent Register by 31 May 2026
	Operational
	
	-
	-
	-
	1
Updated & Approved Indigent Register by 31 May 2026
	Council Resolution
Updated and adopted Indigent Register

	
	Number of Reports on Eskom Electrification Programme & Projects submitted to Council
	4
	4 reports on Eskom Electrification Programme & Projects submitted to Council by 30 June 2026
(1 per quarter)
	Operational
	Clean & Healthy Environment
	1 Report Eskom Electrification Programme & Projects submitted to Council by 30 Sept 2025
	
1 Report Eskom Electrification Programme & Projects submitted to Council by 31 Dec 2025
	1 Report Eskom Electrification Programme & Projects submitted to Council by 30 March 2026
	1 Report Eskom Electrification Programme & Projects submitted to Council by 30 June 2026
	Council Minutes
Reports on Eskom Electrification











[bookmark: _Toc358730952]



	KPA: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Provision of Basic Municipal Services and Infrastructure
	Number of High Mast Lights supplied, Delivered, energised and installed in Ward 06
	      230
	10 High Mast Lights supplied, Delivered, installed & energised by 31 December 2025
	R 3 213 150.96
	Clean & Healthy Environment
	10 foundations constructed by 30 Sept 2025
	10 High Mast Lights supplied, Delivered and installed by 31 December 2025
	

-
	-


	
Completion Certificate

	
	Number of   Internal access roads constructed
	1km
	1 km Internal Access roads base layer completed by 30 June 2026 
(Setlhwatlhwe)
	R 5 002 937.37
	
	Site establishment complete and work commenced by 30 Sept 2025
	
Roadbed complete for 1 km by 31 Dec 2025
	
Sub-base complete for 1km by 30 Mar 2026
	
Base layer complete for 1 km by 30 June 2026
	
Progress report

	
	Number of   Internal access roads constructed
	5km
	0.8 Internal Access Road Base Layer completed by Council by 30 June 2026
(Kraaipan)
	R 3 678 918.92
	
	Site establishment complete and work commenced by 30 Sept 2025
	
Roadbed complete for 0.8 km by 31 Dec 2025
	
Sub-base complete for 0.8km by 30 Mar 2026
	
Base layer complete for 0.8 km by 30 June 2026
	
Progress report

	
	Number of   Internal access roads constructed
	3.1km
	3.5km Internal Access roads constructed by Council by 30 June 2026 
(Setlagole)
	R 5 361 380.30
	
	Site establishment complete and work commenced by 30 Sept 2025
	
Roadbed complete for 1 km by 31 Dec 2025
	
Sub-base complete for 1km by 30 Mar 2026
	
Base layer complete for 1 km by 30 June 2026
	
Progress report

	
	Construction Gareleng Community Hall
	New
	1 Community Hall constructed by 30 Sept 2025
	R 954 833.64
	
	 1Community Hall complete and handed over to the community by 30 Sept 2025
	-
	-
	-
	Completion Certificate

	
	Number of Cemetries fenced
	      4
	1 Cemetery fenced with concrete palisade and handed to the community by 30 Sept 2025
	R 467 612.65
	
	1 Cemetery fenced with concrete palisade and handed to the community by 30 Sept 2025
	-
	-
	-
	Completion Certificate

	
	Number of multi-Purpose centres constructed
	New
	1 multi-Purpose Sports centre constructed at Window level by30 Sept 2025 
(Disaneng)
	R 5 933 866.16
	
	Site establishment complete and work commenced by 30 Sept 2025
	
Installation of parameter fence complete by 31 Dec 2025

	
Foundation for superstructure complete by 30 Mar 2026
	1 multi-Purpose Sports centre constructed at Window level by30 June  2026

	Progress report

	
	Number of upgraded existing sport complexes installed with artificial turf
	      New
	1 upgraded existing sport complex by 30 Sept 2025 
(Kraaipan)
	R 3 525 000.00
	
	Site establishment complete and work commenced by 30 Sept 2025
	
Repairs to the parameter fence complete by 31 Dec 2025

	Repairs to existing guardhouse, dressing area and ablution block complete by 30 Mar 2026
	1 upgraded existing sport complex installed with artificial turf by 30 June 2026
	Progress report


 
	KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Promote Good Governance
	Number of Audit Charter & Plan developed & reviewed
	1
	Audit Charter & Plan developed by 31 December 2025
	Operational
	An Accountable and Transparent Institution
	-
	1 Audit Charter & Plan developed by 31 December 2025
	-
	-
	Council Minutes/ Resolution

	
	Number of Audit Committee Sittings held
	4
	4 Audit Committee Sittings held by 30 June 2026
(1 per quarter)
	R 200 000
	
	1 Audit Committee Sittings by 30 September 2025
	1 Audit Committee Sittings by 31 Dec 2025
	1 Audit Committee Sittings by 30 March 2026  
	1 Audit Committee Sittings by 30 June 2026
	Minutes & Attendance Registers

	
	Number of Internal Audits Conducted
	4 Internal Audits
	4 Internal Audits Conducted by 30 June 2026
(1 per quarter)
	Operational
	
	1 Internal Audits Conducted by 30 September 2025
	1 Internal Audits Conducted by 31 Dec 2025
	1 Internal Audits Conducted by 30 March 2026
	1 Internal Audits Conducted by 30 June 2026
	Report Signed by the Audit Committee

	
	Number of Internal Audit (IA) Plan developed & Approved by Audit Committee 
	1
	1
IA Plan developed and approved by Audit Committee by  30 June 2026
	Operational
	
	-
	-
	1
Draft IA in place by 30 March 2026
	1
IA Plan developed and approved by Audit Committee by  30 June 2026
	Audit Committee Minutes & Attendance Register

	
	Number of Risk Management Policies reviewed & adopted 
	Policy Existing
	1 RMP reviewed & adopted by 30 June 2026
	Operational
	
	-
	-
	1
Draft RMP in place by 30 March 2026
	1
RMP reviewed & adopted by 30 June 2026
	Council Minutes, Resolution & RMP

	
	Number of Internal Audit Reports submitted to Audit Committee for consideration 
	4
	4 Internal Audit Reports submitted to Audit Committee for consideration by 30 June 2026
(1 per quarter)
	Operational
	
	1 Internal Audit Reports submitted by 30 September 2025
	1 Internal Audit Reports submitted by 31 Dec 2025
	1 Internal Audit Reports submitted by 30 March 2026
	1 Internal Audit Reports submitted by 30 June 2026
	Minutes, Reports, Attendance Registers & Proof of submission








	KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

	Corporate Objective
	Key Performance Indicator
	Baseline
	 Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	 Promote Good Governance


	Number of revised Risk Management Strategy (RMS) Reviewed and Adopted by Council 
	Strategy in place
	1 RMS Reviewed and adopted by Council by 31 May 2026
	Operational

	An Accountable and Transparent Institution

	-
	-
	1 Draft Revised RMS
in place by 30 March 2026
	1 RMS Reviewed and adopted by Council by 31 May 2026
	Council Resolution & Adopted RMS

	
	Number of Revised Fraud and Corruption Strategy adopted by Council 
	Strategy in place
	1
Revised Fraud & Corruption Strategy Adopted by Council by 31 May 2026
	Operational
	
	-
	-
	1 Draft Fraud & Corruption Strategy
 in place by 30 March 2026
	1 Fraud & Corruption Strategy
Revised & adopted by 30 June 2026
	Council Resolution

	
	Number of MPAC Reports submitted to Council for noting 
	4
	4 MPAC Reports submitted to council for noting by 30 June 2026
(1 per quarter)
	R100 000

	
	1 MPAC Report submitted to council for noting by 30 September 2025
	
1 MPAC Report submitted to council for noting by 31 Dec 2025
	
1 MPAC Report submitted to council for noting by 30 March 2026
	
1 MPAC Report submitted to council for noting by 30 June 2026
	Council Minutes & MPAC Reports

	
	Number of Ward Committee Functional
	14
	14
Functional Ward Committees by 30 June 2026
	R2 604 000
	Informed & Involved Community
	14 Functional Ward Committees by 30 September 2025
	14 Functional Ward Committees by 31 Dec 2025
	14 Functional Ward Committees by 30 March 2026
	14 Functional Ward Committees by 30 June 2026
	Ward Committee Minutes, Invite, Agenda & Attendance Register

	
	Number of Reports submitted to the Office of the Speaker
	4
	4   Reports on Ward Committees noted by Council by 30 June 2026

	Operational
	
	1 Report on Ward Committees by 30 September 2025
	1 Report on Ward Committees by 31 Dec 2025
	1 Report on Ward Committees by 30 March 2026
	1 Report on Ward Committees by 30 June 2026
	Council Minutes & reports on ward committees




	KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

	Corporate Objective
	Key Performance Indicator
	Baseline
	Revised Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	 Promote Good Governance
	Number of Support Initiatives for Traditional Leaders Implemented
	1
	4   Support Initiatives for Traditional Leaders Implemented by 30 June 2026
	R 95 000
	informed & Involved Community
	1 Support Initiative by 30 September 2025
	1 Support Initiative held by 31 December 2025
	1 Support Initiative held by 30 March 2026
	1 Support Initiative held by 30 June 2026
	Council Minutes & report on Support Initiatives for Traditional Leaders Implemented

	
	Number of Communication Strategy Reviewed & Adopted by Council 
	Strategy in Place
	1 Communication Strategy Reviewed & Adopted by 30 May 2026
	Operational
	
	-
	-
	-
	1 Reviewed & Adopted communication Strategy by 30 May 2026
	Council Resolution & adopted Communication Strategy   

	Promote Community Participation  

	Number of Youth Summit Held
	New
	1 Summit Held by 30 June 2025
	R100 000
	Informed & Involved Community
	-
	-
	-
	1 Summit Held by 30 June 2026
	Minutes & Attendance Registers, & Invite

	
	Number of Youth Career Exhibition Held
	New
	1 YCE Held by 30 June 2026
	R 50 000

	
	-
	-
	-
	1 YCE Held by 30 June 2026
	Minutes & Attendance Registers & Invite

	
	Number of Disability Forum Meetings Held
	New
	4 Disability Forum Meetings Held by 30 June 2026
(1 per quarter)
	R 250 000
	
	 1 Disability Forum Meeting Held by 
30 September 2025

	1 Disability Forum Meeting Held by 
31 December 2025

	1 Disability Forum Meetings Held by 30 March 2026
	1 Disability Forum Meeting Held by 30 June 2026
	Minutes, Agenda, Attendance register, Invite

	
	Number of Women’s Forum Meetings Held
	2
	2 Women’s Forum Meetings Held by 30 June 2026
(1st and 3rd Quarter)
	R 100 000
	
	1 Women’s Forum Meeting Held by 30 September 2025
	-
	1 Women’s Forum Meeting Held by 30 March 2026
	-
	Minutes & Attendance Registers, Agenda, Invite



	KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

	Corporate Objective
	Key Performance Indicator
	Baseline
	Annual Target
	Budget
	Outcome Indicator
	Quarterly Targets
	Portfolio of Evidence

	
	
	
	
	
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	

	Enhance Communication  

	Number of Reports on Operational Tele Centres 
	1
	3 Operational Tele Centres by 30 June 2026
(Tshidilamolomo, Kraaipan & Setlagole)
	R 300 000
	Informed & Involved Community
	3 Operational Tele Centres by 30 September 2025
(Tshidilamolomo, Kraaipan & Setlagole)
	3 Operational Tele Centres by 31 December 2025 (Tshidilamolomo, Kraaipan & Setlagole)
	3 Operational Tele Centres by 30 March 2026
(Tshidilamolomo, Kraaipan & Setlagole)
	3 Operational Tele Centres by 30 June 2026
(Tshidilamolomo, Kraaipan & Setlagole)
	Reports Signed by the MM

	
	Number of Reports on Moderations & Assessments
	1
	1 Moderation & Assessment report noted by Council by 30 September 2025
	
	
	1 Moderation & Assessment report noted by Council by 30 September 2025
	-
	-
	-
	Council Minutes, Moderation & Assessment report

	
	Number of Certificate Awards Ceremonies held
	1
	1 Certificate Awards Ceremonies held by 30 September 2025
	
	
	1 Certificate Award Ceremonies held by 30 September 2025
	-
	-
	-
	Report signed by MM

	
	Number of Accredited Telecentres
	1
	1 Telecentre Accredited by 
30 September 2025
(Setlagole)
	
	
	1 Telecentre Accredited by 30 September 2025
(Setlagole)
	-
	-
	-
	Copy of Accreditation Certificate

	
	Number of Ratlou Newsletter Publications released
	New
	2 Ratlou Newsletter Publications released by 30 June 2026 (Q2 &4)
	R 200 000
	
	-
	 1 Ratlou Newsletter Publications released by 31 December 2025
	-
	1 Ratlou Newsletter Publications released by 30 June 2026
	Copies of the Newsletter
















CHAPTER 4

4. [bookmark: _Toc358730957]MUNICIPAL FINANCIAL INFORMATION 


This section contains the financial information of the municipality as contained in the 2025/2026 municipal budget. 

The first part of the section consists of the municipality’s projected income by source. This represents all the income that the municipality will receive for the 2025/2026 financial year. 

This section is followed by the projected expenditure of council by vote. Here the municipality indicates present its expenditure plan in line with its projected income. 

The last part of this section consists of the ward information where the location of each project will be based in the municipal area.  Readers and residents alike should be able to use the information in this section to see the distribution of projects in the municipal area and the most importantly to follow the development trends.  








COMPONENT 1: MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE

	[bookmark: RANGE!A1]NW381 Ratlou - Supporting Table SA25 Budgeted monthly revenue and expenditure
 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Description
	Ref
	Budget Year 2025/26
	Medium Term Revenue and Expenditure Framework

	R thousand
	 
	July
	August
	Sept.
	October
	November
	December
	January
	February
	March
	April
	May
	June
	Budget Year 2025/26
	Budget Year +1 2026/27
	Budget Year +2 2027/28

	Revenue
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Exchange Revenue
	 
	20%
	5%
	5%
	5%
	20%
	5%
	5%
	5%
	20%
	3%
	3%
	
	
	
	

	Service charges - Electricity
	 
	136
	34
	34
	34
	136
	34
	34
	34
	136
	20
	20
	27
	680
	708
	736

	Service charges - Water
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	0
	0

	Service charges - Waste Water Management
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Service charges - Waste Management
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Sale of Goods and Rendering of Services
	 
	73
	18
	18
	18
	73
	18
	18
	18
	73
	11
	11
	15
	365
	744
	714

	Agency services
	 
	222
	56
	56
	56
	222
	56
	56
	56
	222
	33
	33
	44
	1 112
	1 202
	1 156

	Interest
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Interest earned from Receivables
	 
	681
	170
	170
	170
	681
	170
	170
	170
	681
	102
	102
	136
	3 405
	0
	0

	Interest earned from Current and Non Current Assets
	 
	1 242
	310
	310
	310
	1 242
	310
	310
	310
	1 242
	186
	186
	248
	6 210
	6 717
	6 458

	Dividends
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Rent on Land
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Rental from Fixed Assets
	 
	433
	108
	108
	108
	433
	108
	108
	108
	433
	65
	65
	87
	2 163
	2 339
	2 249

	Licence and permits
	 
	40
	10
	10
	10
	40
	10
	10
	10
	40
	6
	6
	8
	202
	219
	210

	Operational Revenue
	 
	28
	7
	7
	7
	28
	7
	7
	7
	28
	4
	4
	6
	140
	3 702
	3 561

	Non-Exchange Revenue
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Property rates
	 
	5 907
	1 477
	1 477
	1 477
	5 907
	1 477
	1 477
	1 477
	5 907
	886
	886
	1 181
	29 536
	30 717
	31 946

	Surcharges and Taxes
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Fines, penalties and forfeits
	 
	35
	9
	9
	9
	35
	9
	9
	9
	35
	5
	5
	7
	176
	190
	183

	Licences or permits
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Transfer and subsidies - Operational
	 
	35 281
	8 820
	8 820
	8 820
	35 281
	8 820
	8 820
	8 820
	35 281
	5 292
	5 292
	7 056
	176 403
	182 744
	177 623

	Interest
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Fuel Levy
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Operational Revenue
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Gains on disposal of Assets
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Other Gains
	 
	–
	0
	0
	–
	–
	–
	–
	–
	–
	–
	–
	(0)
	–
	0
	0

	Discontinued Operations
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Total Revenue (excluding capital transfers and contributions)
	 
	44 078
	11 020
	11 020
	11 020
	44 078
	11 020
	11 020
	11 020
	44 078
	6 612
	6 612
	8 816
	220 390
	229 283
	224 836

	Expenditure
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee related costs
	 
	22 566
	5 642
	5 642
	5 642
	22 566
	5 642
	5 642
	5 642
	22 566
	3 385
	3 385
	4 513
	112 832
	113 760
	118 294

	Remuneration of councillors
	 
	2 791
	698
	698
	698
	2 791
	698
	698
	698
	2 791
	419
	419
	558
	13 955
	14 513
	15 094

	Bulk purchases - electricity
	 
	968
	242
	242
	242
	968
	242
	242
	242
	968
	145
	145
	194
	4 840
	5 762
	5 992

	Inventory consumed
	 
	424
	106
	106
	106
	424
	106
	106
	106
	424
	64
	64
	85
	2 120
	2 133
	2 248

	Debt impairment
	 
	1 400
	350
	350
	350
	1 400
	350
	350
	350
	1 400
	210
	210
	280
	7 000
	7 280
	7 571

	Depreciation and amortisation
	 
	6 608
	1 652
	1 652
	1 652
	6 608
	1 652
	1 652
	1 652
	6 608
	991
	991
	1 322
	33 041
	37 586
	38 330

	Interest
	 
	12
	3
	3
	3
	12
	3
	3
	3
	12
	2
	2
	2
	60
	62
	65

	Contracted services
	 
	7 294
	1 824
	1 824
	1 824
	7 294
	1 824
	1 824
	1 824
	7 294
	1 094
	1 094
	1 459
	36 470
	34 691
	36 083

	Transfers and subsidies
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Irrecoverable debts written off
	 
	196
	49
	49
	49
	196
	49
	49
	49
	196
	29
	29
	39
	980
	1 019
	1 060

	Operational costs
	 
	9 132
	2 283
	2 283
	2 283
	9 132
	2 283
	2 283
	2 283
	9 132
	1 370
	1 370
	1 826
	45 659
	57 045
	69 792

	Losses on disposal of Assets
	 
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–
	–

	Other Losses
	 
	8
	2
	2
	2
	8
	2
	2
	2
	8
	1
	1
	2
	40
	42
	43

	Total Expenditure
	 
	51 399
	12 850
	12 850
	12 850
	51 399
	12 850
	12 850
	12 850
	51 399
	7 710
	7 710
	10 280
	256 997
	273 894
	294 573

	Surplus/(Deficit)
	 
	(7 321)
	(1 830)
	(1 830)
	(1 830)
	(7 321)
	(1 830)
	(1 830)
	(1 830)
	(7 321)
	(1 098)
	(1 098)
	(1 464)
	(36 606)
	(44 611)
	(69 737)

	Transfers and subsidies - capital (monetary allocations)
	 
	6 781
	1 695
	1 695
	1 695
	6 781
	1 695
	1 695
	1 695
	6 781
	1 017
	1 017
	1 356
	33 906
	35 263
	36 673

	Transfers and subsidies - capital (in-kind)
	 
	–
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Surplus/(Deficit) after capital transfers & contributions
	 
	(540)
	(135)
	(135)
	(135)
	(540)
	(135)
	(135)
	(135)
	(540)
	(81)
	(81)
	(108)
	(2 700)
	(9 349)
	(33 063)

	Income Tax
	 
	
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Surplus/(Deficit) after income tax
	 
	(540)
	(135)
	(135)
	(135)
	(540)
	(135)
	(135)
	(135)
	(540)
	(81)
	(81)
	(108)
	(2 700)
	(9 349)
	(33 063)

	Share of Surplus/Deficit attributable to Joint Venture
	 
	
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Share of Surplus/Deficit attributable to Minorities
	 
	
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Surplus/(Deficit) attributable to municipality
	 
	(540)
	(135)
	(135)
	(135)
	(540)
	(135)
	(135)
	(135)
	(540)
	(81)
	(81)
	(108)
	(2 700)
	(9 349)
	(33 063)

	Share of Surplus/Deficit attributable to Associate
	 
	
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Intercompany/Parent subsidiary transactions
	 
	
	
	
	
	
	
	
	
	
	
	
	–
	–
	–
	–

	Surplus/(Deficit) for the year
	1
	(540)
	(135)
	(135)
	(135)
	(540)
	(135)
	(135)
	(135)
	(540)
	(81)
	(81)
	(108)
	(2 700)
	(9 349)
	(33 063)









COMPONENT 2: MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING & CAPITAL) AND REVENUE FOR EACH VOTE

	NW381 Ratlou - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Description
	Ref
	Budget Year 2025/26
	Medium Term Revenue and Expenditure Framework

	R thousand
	 
	July
	August
	Sept.
	October
	November
	December
	January
	February
	March
	April
	May
	June
	Budget Year 2025/26
	Budget Year +1 2026/27
	Budget Year +2 2027/28

	Revenue by Vote
	 
	20%
	5%
	5%
	5%
	20%
	5%
	5%
	5%
	20%
	3%
	3%
	
	
	
	

	Vote 1 - Executive and Council
	 
	5 550
	1 387
	1 387
	1 387
	5 550
	1 387
	1 387
	1 387
	5 550
	832
	832
	1 110
	27 748
	28 858
	30 012

	Vote 2 - Finance and Administration
	 
	13 964
	3 491
	3 491
	3 491
	13 964
	3 491
	3 491
	3 491
	13 964
	2 095
	2 095
	2 793
	69 821
	72 614
	75 519

	Vote 3 - Public Safety
	 
	6 851
	1 713
	1 713
	1 713
	6 851
	1 713
	1 713
	1 713
	6 851
	1 028
	1 028
	1 370
	34 256
	35 626
	37 051

	Vote 4 - Planning and Development
	 
	17 820
	4 455
	4 455
	4 455
	17 820
	4 455
	4 455
	4 455
	17 820
	2 673
	2 673
	3 564
	89 100
	92 664
	96 371

	Total Revenue by Vote
	 
	44 185
	11 046
	11 046
	11 046
	44 185
	11 046
	11 046
	11 046
	44 185
	6 628
	6 628
	8 837
	220 925
	229 762
	238 953

	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure by Vote to be appropriated
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vote 1 - Executive and Council
	 
	8 712
	2 178
	2 178
	2 178
	8 712
	2 178
	2 178
	2 178
	8 712
	1 307
	1 307
	1 742
	43 560
	45 303
	47 115

	Vote 2 - Finance and Administration
	 
	20 507
	5 127
	5 127
	5 127
	20 507
	5 127
	5 127
	5 127
	20 507
	3 076
	3 076
	4 101
	102 534
	106 635
	110 900

	Vote 3 - Public Safety
	 
	7 728
	1 932
	1 932
	1 932
	7 728
	1 932
	1 932
	1 932
	7 728
	1 159
	1 159
	1 546
	38 640
	40 186
	41 793

	Vote 4 - Planning and Development
	 
	13 485
	3 371
	3 371
	3 371
	13 485
	3 371
	3 371
	3 371
	13 485
	2 023
	2 023
	2 697
	67 423
	70 120
	72 924

	Vote 5 - Energy Sources
	 
	968
	242
	242
	242
	968
	242
	242
	242
	968
	145
	145
	194
	4 840
	5 762
	5 992

	Total Expenditure by Vote
	 
	51 399
	12 850
	12 850
	12 850
	51 399
	12 850
	12 850
	12 850
	51 399
	7 710
	7 710
	10 280
	256 997
	268 005
	278 725

	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surplus/(Deficit) before assoc.
	 
	(7 214)
	(1 804)
	(1 804)
	(1 804)
	(7 214)
	(1 804)
	(1 804)
	(1 804)
	(7 214)
	(1 082)
	(1 082)
	(1 443)
	(36 071)
	(38 242)
	(39 772)

	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surplus/(Deficit)
	1
	(7 214)
	(1 804)
	(1 804)
	(1 804)
	(7 214)
	(1 804)
	(1 804)
	(1 804)
	(7 214)
	(1 082)
	(1 082)
	(1 443)
	(36 071)
	(38 242)
	(39 772)






4.1 [bookmark: _Toc358730959]Capital and Special Projects Monthly Projections
	PROJECT
	BUDGET
2025/2026
	Monthly Projections (R)

	
	
	July 2025
	Aug 2025
	Sept 2025
	Oct 2025
	Nov 2025
	Dec 2025
	Jan 2026
	Feb 2026
	Mar 2026
	Apr 2026
	May 2026
	June 2026

	Supply, delivery and installation of High Mast Lights in Ward 06
	R 3 213 151
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58
	267 762.58

	Construction of 2.5 km internal access roads in Makgobistad - Completion
	R 5 768 750
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16
	480 729.16

	Supply, delivery and installation of concrete palisade fence and 6 VIP toilets at Ward 05
	R 467 612.65

	155 870.88
	155 870.88
	155 870.88
	
	
	
	
	
	
	
	
	

	Construction of 2.5 km internal access road in Setlhwatlhwe – Ward 13
	R 5 002 937.37
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44
	416 911 44

	Construction of Gareleng Community Hall – Completion of works
	R 954 833.64
	318 277.88
	318 277.88
	318 277.88
	
	
	
	
	
	
	
	
	

	Construction of 2.5km internal access roads in ward 08 - Kraaipan
	R3 678 918,92
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57
	306 576.57

	Upgrading of an existing Sports Complex in Ward 11
	R3 525 000,00
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750
	293 750

	Construction of a 3.5km internal access road in Ward 14
	R5 361 380,30
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69
	446 781.69

	Construction of Disaneng Multi-Sports Centre
	R 5 933 866,16
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84
	494 488.84

	Construction of Drivers Licence Testing grounds
	R 3 000 000.00
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000
	250 000

	PMU Administration
	R 1 784 550.00
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50
	148 712.50

	Total (R)
	R 36 700 000.04
	3579861.54
	3579861.54
	3579861.54
	2939046.11
	3105712.78
	3105712.78
	3105712.78
	3105712.78
	3105712.78
	3105712.78
	3105712.78
	3105712.78




4.2 
Capital Projects Three Year Plan
	PROJECT
	2025/2026
	2026/2027
	2027/2028

	Supply, delivery and installation of High Mast Lights in Ward 06
	R 3 213 151
	R    5,000,000.00
	R 2,000,000.00

	Construction of 2.5 km internal access roads in Makgobistad - Completion
	R 5 768 750
	R    9 843 650.19
	R 1 775 000.00

	Supply, delivery and installation of concrete palisade fence and 6 VIP toilets at Ward 05
	R 467 612.65

	R    2,000,000.00
	R 500,000.00

	Construction of 2.5 km internal access road in Setlhwatlhwe – Ward 13
	R 5 002 937.37
	R 3 087 086.37
	R 3 000 000

	Construction of Gareleng Community Hall – Completion of works
	R 954 833.64
	R    400 000.00
	R      -

	Construction of 2.5km internal access roads in ward 08 - Kraaipan
	R3 678 918,92
	R   1 500 000.00
	R 2 456 250.00

	Upgrading of an existing Sports Complex in Ward 11
	R3 525 000,00
	R    3 225 000.00
	R 2,000,000.00

	Construction of a 3.5km internal access road in Ward 14
	R5 361 380,30
	R    3 389 075.00
	R 4 087 500.00

	Construction of Disaneng Multi-Sports Centre
	R 5 933 866,16
	R    3 749 999.99
	R 2 690 079.92

	Construction of Drivers Licence Testing grounds
	R 1 000 000.00
	
	

	Upgrading of an existing Sports Complex in Ward 10 - Phase 02
	R                                -
	R   1 750 000,00
	R 2 724 658,08

	Supply, delivery and installation of five (5) high-mast lights in ward 04
	R                              -
	R 2 750 000,00
	

	Upgrading of 2.5km internal access road in ward 09
	R                                -
	R                    -
	R 17 750 000,00

	Supply, delivery and installation of 8 High-mast lights in ward 05
	R                                -
	R 4 606 425,63
	-

	Supply, delivery and installation of 5 High-mast lights in ward 01
	R                                 -
	R2 303 212,82
	R                                 -

	Supply, delivery and installation of 10 High-mast lights in ward 02
	R                               -
	R                           -
	R             3 684 662,00

	PMU Administration
	R 1 784 550,00
	R 1 926 550,00
	R 2 008 850,00

	TOTALS
	R 36 691 004.04
	R 38,531,000.00
	R    40,177, 000.00




	[bookmark: _Hlk518908404]INFRASTRUCTURE PROJECTS
	WARD
	2022/2023

	Supply, delivery and installation of High Mast Lights 
	06
	R 3 213 151

	Construction of 2.5 km internal access roads in Makgobistad - Completion
	02
	R 5 768 750

	Supply, delivery and installation of concrete palisade fence and 6 VIP toilets 
	05
	R 467 612.65


	Construction of 2.5 km internal access road in Setlhwatlhwe 
	13
	R 5 002 937.37

	Construction of Gareleng Community Hall – Completion of works
	09
	R 954 833.64

	Construction of 2.5km internal access roads in ward 
	08
	R3 678 918,92

	Upgrading of an existing Sports Complex 
	11
	R3 525 000,00

	Construction of a 3.5km internal access road 
	14
	R5 361 380,30

	Construction of Disaneng Multi-Sports Centre
	03
	R 5 933 866,16

	Construction of Drivers Licence Testing grounds
	14
	R 1 000 000.00

	PMU Administration
	
	R 1 784 550,00

	Total 
	R 36 691 000.04


4.3 WARD INFORMATION










4.4 Maintenance Projects (Infrastructure)

	INFRASTRUCTURE PROJECTS
	2025/2026
	2026/2027
	2027/2028

	 Materials-Tools 
	500 000
	520 000
	540 800

	 High Mast Lights/Flood light-maintenance 
	2 500 000
	2 600 000
	2 704 000

	 Sceptic Tanks 
	200,000
	212,000
	224,720

	 Facilities Maintenance
	7 000 000
	3 120 000
	3 244 800

	 Stand -by Generator 
	80,000
	84,800
	89,888

	 Maintenance of Plant Machinery 
	200 000
	208 000
	216 320

	 TOTAL 
	      6 530 000 
	6 796 800
	7 074 608
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